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1 Executive Summary 

1.1 Business Intelligence Department Objectives 

 

 Providing : 

o  Actionable, 

o Accurate, 

o Timely, 

o Contextual and  

o Secured Information, Knowledge and Wisdom to the community. 

 Applying Business Intelligence techniques to obtain Intelligent Business by 

linking performance excellence to operational excellence. 

 Build BI mindset to the company key players 

 

2 Introduction 

2.1 What is Insurance Intelligence? 

 

Insurance Intelligence (II) is a complete system that applies the theories and 

methodologies of Business Intelligence (BI) technology on the insurance business. 

 

The term ‘BI’ coined by Gartner early 90s, and refers to the process of 

transforming the enterprise raw data into usable information.  Since data in its raw form 

is of fairly limited use, companies are increasingly electing to use BI software to realize 

their data full potential.  BI systems easily aggregate, manipulate, and display data as 

actionable information, or information than can be acted upon in making informed 

decisions. 

 

Post-9/11, insurance companies have rethought their business – putting more of 

a premium on ROI and performance management, and tightening underwriting rules. All 

of the top 10 US insurance companies use BI and integration technology to achieve 

these goals, streamlining operations and cutting costs while retaining and expanding 

their sales channel and customer base to increase revenue. 
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2.2 II Deliverables 

II delivers the right knowledge and wisdom  

to the right stakeholder at the right time  

in a right way. 

II provides the key decision makers: 

 Accurate,  

 Timely, 

 Contextual, 

 Atomic and  

 Enterprise level business analytics & forecasting which will 

positively impact ROI and help insurance company to stay 

on top of competitors. 

2.3 II Implantation Life Cycle 

 

 1. Measure: tells ‘what?’ 

 2. Analyze: tells ‘why?’ 

 3. Plan: plays ‘what if’ game! 

 4. Improve: answers ‘how’  
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2.4 II Business Impact 

o Single Version of Truth 

o Leverage the Operational Systems Performance 

o Allow Security Granularity and hence avoid info leakage. 

o Profound insight into business 

o Better plan for the future. 

o Shorten business cycles 

o Increase responsiveness to changing business conditions 

o Gain competitive edge. 

o Quickly identify new opportunities 

o Performance Excellence 

o Improve communication and collaboration. 

 

3 II Building Blocks 

 Data Warehouse / Data Marts 
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4  Multi-Dimensional Analysis – OLAP 

What is OLAP? OLAP is more than an acronym that means Online Analytical 

Processing. OLAP is a category of software tools that provides analysis of data stored in 

a database. With OLAP, analysts, managers, and executives can gain insight into data 

through fast, consistent, interactive access to a wide variety of possible views. Stated 

another way, OLAP is a category of applications and technologies for collecting, 

managing, processing, and presenting multidimensional data for analysis and 

management purposes. More details about OLAP System can be found separately in 

‘Advanced Analytics Document’. 

5  Reporting System 

 

While OLAP system presents executive summaries and analysis about the business to 

Strategic , and executive managers, operational managers need now better reporting 

tool to monitor their every day operations.  Our Business Intelligence group are 

introducing a modern 'Reporting System' which aims to provide our knowledge workers 

with relevant, practical, dynamic and timely reports.  Nevertheless to mention that 

providing such tool will better enhance the company operation performance  and as a 

result better ROI. 

 

5.1 Features of the new 'Reporting System'  are (but not limited to): 

1. state-of-art reporting technologies and techniques. 

2. Operational System independent, i.e. will be build on top of a data warehouse, which 

will free resources for business transactions. 

3. Will be accessed from the Same 'BI Portal' of OLAP analytics. 

4. Information Directory will unify and standardize business logic, formulae, field 

names, .. etc. 

5. Will provide ad-hoc queries for power knowledge workers. 

6. Knowledge worker can subscribe to a certain report to receive it in his in-box at any 

time he wants with any parameters he defines. 
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7. Reports can be easily re-formatted and exported to different formats such as xls, pdf, 

doc, ... etc. 

 

 



Insurance Intelligence 

 

November 17, 2015 Page 8 
 

5.2 Full Reporting Lifecycle Support 

 

 

6  Notifications / Alerts 

The main objective of the Business Intelligence system is to 'Deliver the right 

knowledge/Wisdom to the right persons at the right time' , 'Notifications System' in 

brief sends either schedule-driven or event-driven emails/sms to the key players with 

the critical information.  More details can be found in ‘Notification System Document’ 

 

 

  

•Developing

Report Authoring

•Web Services Reports

•Push & Pull

•Scheduled Reports

•Cached Reports

•Track History

Report Management

•On-demand  (Pull)

•Event-Based (Push)

•Email

•Web-based format

Report Delivery

•Role-based Security

Report Security

http://www.3adda.com/insint/Insurance_Intelligence_Notifications_System.pdf
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7 3adda Proposed Date Warehouse Architecture: 

For a large insurance companies and sophisticate transactions, we use ‘Corporate 

Information Factory (CIF)’ architecture as shown below: 

 

 

 

CIF is a conceptual architecture that describes and categorizes the information stores 

that are used t operate and manage a successful and robust business intelligence 

infrastructure.  These information stores support forms of business intelligence—

operational, tactical and strategic BI.  Taken as a whole,  the CIF can be used to identify 

all of the information management activities that an organization conducts. 


